Coaching, Engaging & Developing Talent With
The McQuaig System™

1.5 POINTS

LEARNING OUTCOMES:

Participants will focus on using The McQuaig System™ for internal initiatives such as
on-boarding, coaching, conflict resolution and teambuilding. This webinar will also
review the McQuaig fundamentals.

WHO SHOULD ATTEND?
e Line Managers
e HR Professionals
e McQuaig Interpreters who would like a refresher.

WHAT ARE THE BENEFITS OF ATTENDING?

Managing with Insight: A common mistake that most of us make is that we manage people as
we would like to be managed, as opposed to how they would like to be managed.
Understanding the temperament of your people means understanding what motivates them,
how they learn and how they behave in a team environment. Knowing these things, you are
more able to keep them stimulated, satisfied and achieving their maximum potential.

Build Cohesive Teams: Understanding the temperaments of your team members helps you to
build a balanced, compatible team—and to defuse conflicts among team members.

2012 SESSIONS:

Wednesday, November 7, 2012 - 1:00 PM — 2:00 PM EST

To register simply email Gladys Pastor — gpastor@mcquaig.com

This webinar is complimentary.
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